
Annual Report 2012

Schoharie Area Long Term, Inc.
PO Box 777

Schoharie, New York 12157
(518) 702-5017

www.SALTRecovery.org
info@SALTRecovery.org



OUR MISSION
Schoharie Area Long Term generates synergy
through multi-sector partnerships to advance disaster
recovery for families and communities, fostering re-
silience and sustainability.

OUR VISION
Schoharie Creek basin communities will be vibrant,
thriving, resilient and sustainable.

Synergy, from the Greek synergos, or “working together”
is defined as an interaction of  two or more forces so
that their combined effect is greater than the sum of
their individual effects. The SALT recovery model 
exemplifies synergy at its best. As a result of  SALT’s
efforts, agencies and communities are working together
across sectors and municipal lines like never before,
accomplishing unprecedented recovery successes.
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Rev. Sherri Meyer-Veen 
Chair 
Schoharie Reformed Church

Rev. Elaine Berg 
Vice-Chair 
Conference Dean, Upstate Synod of the 

Evangelical Lutheran Church of America

Richard Ball 
Schoharie Valley Farms, Schoharie Valley 

Association, NYS Farm Bureau

Digna Bettancourt-Swingle 
Catholic Charities of Schoharie County

Maureen Blanchard 
Community Maternity Services

2

2012 Volunteer Staff Members
Janis Bassett 
Loaves & Fishes Cafe Coordinator

Buck Berdan 
Construction Site Supervisor

Emily Davis 
Loaves & Fishes Cafe Coordinator

Dianne Enders 
Volunteer Center Assistant

Linda Fuez 
Volunteer Center Assistant

Kirt Fuez 
Construction Site Supervisor

John Hausmann 
Construction Site Supervisor

Bill Kinisky 
De-construction Site Supervisor

Angela Kogler 
SALT Webmaster, Information Technology

Dawn Milone 
Volunteer Center Assistant

Karen Olewnick 
Schoharie Recovery, Inc. Webmaster

Ruth Shaeffer 
Volunteer Center Assistant

OUR LEADERSHIP

Dr. Patrice Hallock 
Utica College

Brian Kaiser 
SUNY Cobleskill

Judith McLaughlin 
Schoharie County Child Development Council

Rev. Dr. Alan Rhodes 
United Methodist Committee on Relief

Jean Sparks 
Retired RN, Schoharie Food Pantry

Michael Vamvus 
Community Leader

Georgia VanDyke 
Schoharie County Chamber of Commerce

2012 Staff Members
Sarah Goodrich 
Executive Director

Jerrine Corallo
Volunteer Director

Josh DeBartolo 
Schoharie Recovery, Inc. Director

Ken Dingee
Resource & Construction Director

Marianne Roberts
Office Manager

Paul Bonhote 
Senior Citizens Council

Sue Bortel 
Carlisle Fire Department

James Buzon 
Town of Middleburgh

David Cox 
Cornell Cooperative Extension

Nancy Dingee 
Schoharie County Office for the Aging

Ron Filmer Jr. 
Schoharie County Rural Preservation

Vern Hall 
Lutheran Disaster Response

2012 Board of Directors

Awarded a grant from the 

United States Corporation 

for National and Community 

Service for 15 AmeriCorps 

National Civilian Community 

Corps (NCCC) members

SALT staff, VISTA members, 
and volunteers



“Evacuate.” Imagine hearing this word and learning that
you have to leave your home due to imminent flooding in
your village. Hurriedly, you pack a few essentials for your
family, put extra food out for the pets and dash to the car.
As you’re pulling away you wonder about the second car
and the camper sitting in the yard, the family photo album
on the shelf  in the living room . . . but your house has
never flooded before, so you leave them behind. As in the
past, you expect to return home within 24 hours, wait for
electricity to return, and clean up any minor water dam-
age to the basement. 

Instead, when you are allowed back into town you discover
devastation, the result of  major flooding, unprecedented
in your village’s 300 years of  recorded history. Many of
your belongings and family heirlooms are completely lost;
there is major damage to your house; your pets have dis-
appeared or worse; your second car and camper were to-
tally destroyed; your life is turned upside-down! The
puzzle pieces of  your life and community are strewn
about, covered in mud or missing completely. If  that
wasn’t shocking enough, mold begins to grow within 24
hours, threatening to claim the few possessions you have
left. Where do you turn for help? How will you return
home? Will you be able to recover?

This is the situation entire communities in the Schoharie
Creek Basin faced following the flooding from Hurricane
Irene and Tropical Storm Lee in August 2011. Over 2,000
households were severely impacted with estimated dam-
ages exceeding $100 million for residential properties
alone.

While shock and incredulity pervaded the region, before
the week was out, hope had sprung and rebuilding had
begun. Scores of  volunteers arrived to assist, and local
leaders stepped forward to coordinate the relief  and re-
covery efforts. It was soon apparent that coordination of
all relief  efforts throughout the basin would be needed to
ensure efficient and effective long term recovery, and
Schoharie Area Long Term (SALT) flood recovery group
was born.

As the coalition of  all those seeking to aid in recovery,
SALT provides coordination of  information and referrals,
case management support, and resource distribution while
assisting local residents with their flood recovery needs.
SALT also provides a direct service program assisting with
unmet needs in areas where direct service providers have
been overwhelmed by all the needs presented.
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SALT was incorporated in December 2011. Due to the
immediate and urgent nature of  the needs, organizational
structure was developed while recovery operations were
already underway. Funds were secured to support the ad-
ministrative and direct service components of  the recovery
work. Policies and procedures were developed to guide the
organization in its work. Volunteers and donated items
were distributed throughout the region. Recovery contin-
ued to pro gress. The vision of  recreating vibrant commu-
nities throughout the basin began to take shape. The
questions voiced within hours after the flood were starting
to be answered. New puzzle pieces were created to replace
those missing, other pieces were collected and cleaned off
and the intricate and patient work of  putting the puzzle
(our community) back together was underway.

SALT continues to carry out its mission throughout the
Schoharie Creek Basin. Through communication, collab-
oration, cooperation and coordination with our vital part-
ners, SALT effectively facilitates the crucial long term
recovery work with conviction and compassion.

As we look to the future, SALT will continue to address
individual unmet needs by leveraging and dispersing fund-
ing. History often repeats itself  and so it is sensible to ex-
pect that flooding will occur again in the Schoharie Creek
Basin. As a result, SALT’s vision for the future is of  a com-
munity committed not only to full recovery but also to pre-
paredness and mitigation, which is essential for the long-
term sustainability of  the region. As the coordinating coun-
cil of  flood recovery organizations, SALT is well posi-
tioned to help facilitate this initiative for the Schoharie
Creek basin by working closely with others, such as the
Schoharie County Office of  Emergency Services.

A MESSAGE FROM THE SALT BOARD OF DIRECTORS



structures sustaining major damage. While only a small
percentage of  the Village of  Esperance was flooded, the area
that did flood experienced the highest level of  localized
destruction as 23 homes were washed away on Priddle
Camp Road. According to FEMA records, 2,041 families
were impacted and a higher than usual percentage of
maximum grants were awarded, significant for a rural, al-
ready economically struggling area.

As soon as residents were allowed to go back into their 
destroyed, mud-covered communities, local leaders emerged
and volunteers began to arrive. Neighbors and strangers
alike worked together tirelessly, mucking out and gutting
homes, hauling soiled furniture to the curb, cooking and
serving meals, and caring for each other. 

Before the week was out, “volunteer centers” emerged in
the towns of  Blenheim, Middleburgh, Prattsville and
Schoharie. The American Red Cross, Army Corp of  En-
gineers, FEMA, National Guard, Salvation Army, South-
ern Baptist Disaster Relief, Lutheran Disaster Response,
Church World Service, and first responders from around
the state (EMS & fire) arrived to assist; working alongside
local leaders. Others continued to come: United Methodist
Committee on Relief, New York State Voluntary Organi-
zations Active in Disaster, Presbyterian Disaster Assistance
and the Reformed Church in America.

On August 28, 2011 rain from Hurricane Irene fell at
record levels, more than 13 inches within 30 hours, in the
Catskill Mountains and coursed over an already saturated
landscape. Rushing water quickly flowed out of  the moun-
tains, flooding streams, reservoirs, rivers and dams beyond
recorded historic levels. Water overfilled the Gilboa reser-
voir and flowed over the dam at twice the cubic feet per
second of  Niagara Falls. A seven foot swell of  water raced
through the Schoharie Creek basin, engulfing every town
in its path. About ten days later Tropical Storm Lee
poured record rainfall on an already waterlogged region,
bringing additional flooding and destruction.

The Schoharie Creek basin and surrounding areas sus-
tained severe damage due to these storms, generating wide
spread devastation of  momentous proportion in this rural
part of  New York State. The high winds and flooding left
behind disarray and turmoil. Homes, businesses and farms
were leveled. Roads, bridges, crops and livestock were dec-
imated. The damage and upheaval for these communities
was, and is, incomprehensible and profoundly devastating
to this region.

Each small village that has experienced the disaster is a
unique, independent entity and all sustained varying levels
of  damage, depending on proximity to the Schoharie
Creek and altitude. The villages of  Prattsville and Schoharie
were among the hardest hit, with roughly 90% of  all village

Throughout this report you will find more details about
the exciting accomplishments of  SALT and other organ-
izations that have been and continue to be instrumental in
the success of  the recovery effort. Locally, we have been
blessed with many qualified people who have served in
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various capacities in the immediate relief  effort and for the
long term, some working alone or through other agencies
and many working as a part of  SALT. The successes of
the recovery effort are due to these people and their vision
and vitality. We and the Schoharie Creek Basin residents
are indebted to them for their dedication and commit-
ment. SALT is also grateful for the resilience of  the local
residents who are recovering. Because of  their unending
energy and love of  the area, we know that the goal of  re-
vitalized and resilient communities will be realized.
Throughout this report you will find puzzle pieces that
high SALT accomplishments for 2012.

Sarah Goodrich
Executive Director 

Rev. Sherri Meyer-Veen
Board Chair

OUR HISTORY

Established infrastructure, bylaws and legal documentation 
required for SALT      not-for-profit      incorporation and     501c3 status
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It was clear that a multi-year recovery process was needed
to bring families home and rebuild communities. As a result,
less than two months after the storms, Schoharie Area Long
Term disaster recovery coalition was formed as a partner-
ship of  government, faith-based, social service, educational
and other non-profit agencies as well as businesses to pro-
vide interagency resources, advocacy, healing, and long term
recovery support to those affected by disaster.

Since then, SALT has been effectively facilitating recovery
efforts and managing reconstruction across the region
through implementation of  a holistic needs assessment, co-
ordination of  case management efforts, facilitation of  the
unmet needs roundtable system for dispersing resources,
and centralization of  fund raising and communication. 

SALT has created a solid organizational infrastructure,
hired five full time staff  and 12 AmeriCorps VISTA staff,
recruited excellent leadership, established national part-
nerships, and with the support of  indispensable partners
has accomplished a tremendous amount in a short period
of  time.

I Saw Schoharie’s Darkest Hour.

And Yet,

I Saw Light.

I Saw a Window of Opportunity for Schoharie.

I Saw a Chance for Improvement.

I Saw the Strength of the Other People in Schoharie Saying,
“Stuff Can Be Replaced,”

I Saw the Survivors.

I Saw, Over the Next Several Days, Just How Strong
Schoharie Is.

Like a Phoenix, Schoharie Slowly is Rising from the Ashes.

Rebuilding the Beautiful Hometown of Mine.

—Seth Sholtes, Age 14
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2012 SALT ACCOMPLISHMENTS

From the beginning, SALT and partner agency Schoharie
Recovery, Inc. (SRI) worked closely together, creating syn-
ergy and working off  each other’s strengths. While SRI
staff  and volunteers led onsite volunteer coordination and
supervision, SALT staff  and AmeriCorps VISTA mem-
bers assisted with volunteer recruitment, intake, supervi-
sion, tracking and recognition. Additionally, while SALT
took a lead on fund development and community public
relations, SRI staff  and volunteers assisted with public
speaking engagements, outreach and other fund develop-
ment and marketing activities, by leveraging existing rela-
tionships and creating new ones.

Due to this high level of  collaboration between SALT and
SRI there are some accomplishments for which credit is
due to both organizations.

•  Nearly 20,000 volunteers contributed 121,951 hours
of  labor worth over $3 million.

•  $715,764 of  funding was raised by SALT in 2012 for
the recovery effort.

•  Volunteer Groups assisted: 120 Faith-based
organizations, 35 schools, 30 community service
groups, 20 corporations, 15 labor unions and
construction companies.

Schoharie Recovery, Inc. Accomplishments

Schoharie Recovery Inc. (SRI) formed in the immediate
aftermath of  the flooding caused by Hurricane Irene and
Tropical Storm Lee that destroyed over 90% of  the homes
and businesses in the Village of  Schoharie. Within days,
members of  the Schoharie Reformed Church (SRC) and
greater Schoharie community joined together to address
the overwhelming needs faced by their village and town. 

Despite the level of  devastation and personal loss, many
sprang into immediate action. One of  the greatest imme-
diate needs was for the dissemination of  accurate infor-
mation. Rev. Sherri Meyer-Veen, of  the SRC, took the
lead in organizing an effort to reach out to residents with
information on what to do. A folding table and two chairs
beneath the trees comprised SRI’s “first office.” From here
SRC member Sarah Goodrich, took the lead on volunteer
coordination, working with numerous other volunteers to
disseminate information, oversee volunteer intake and
placement, and match homeowner needs with willing
hands and hope. 

In September 2011, Schoharie resident John Poorman
began working with Rev. Meyer-Veen, Schoharie Mayor
John Borst, and Goodrich, to develop a vision, by-laws and
mission statement for SRI, and worked through New York

PARTNER ACCOMPLISHMENTS

State Representatives to fast track approval for a 501(c)(3)
not-for-profit organization. Poorman took the reigns as
Chairman of  the Board of  Directors and guided SRI with
his visionary leadership. SRI’s main objectives were no net
population loss and no net business loss for the towns and
villages within the Schoharie School District.

By November 2011, a trailer had been donated for use by
the SRI volunteer team. The “Volunteer Trailer,” led by
Goodrich, was staffed by committed long term volunteers
such as Dianne Enders, Linda Feuz, Dawn Milone, and
Ruth Shaeffer who spent countless hours managing the
operation. Other long term volunteers included Bill
Kinisky, Kirt Feuz, John Hausmann, and Carl Sheppard
who served as site supervisors in the field. Schoharie resi-
dent Karen Olewnick also developed and managed a web-
site for the organization to provide a centralized location
for relief  information. Additionally, the trailer itself  be-
came an informational hub. Home and business owners
often stopped by to request volunteers, gather information,
seek advice on construction practices, and more. Thou-
sands of  volunteers were managed by the volunteer lead-
ers in the months to follow.

Meanwhile, Josh DeBartolo had also begun recruiting and
leading volunteers crews to assist with demolition and de-
bris clearing. It didn’t take long for DeBartolo to join the

Formed a visionary and 
committed Board of Directors and working committees
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SRI efforts and he was hired as the Director of  SRI in the
spring of  2012, when Goodrich left her role as SRI vol-
unteer coordinator to become Executive Director of  the
newly formed long term recovery group – SALT.

Through the end of  2012, SRI received over $1,000,000
from over 1,000 donors all of  which went to the recovery
of  the local community through an organized method of
disbursement. These dollars were combined with skilled
volunteer labor which multiplied their value. As of  De-
cember 2012, SRI assisted roughly 400 homes with gen-
eral volunteer labor, over 250 properties with building
materials, over 200 properties with skilled labor for new
construction, more than 175 properties with financial as-
sistance and thanks to SRI efforts more than 150 families
moved back home.

Loaves & Fishes Café

A familiar sight in the days, weeks, months and years fol-
lowing Hurricane Irene, tucked beneath the trees behind
the volunteer center, the ladies (and a few men) of  Loaves
& Fishes cafe were a mainstay of  the recovery movement.
In the immediate aftermath of  the devastating flooding
the lovingly prepared hot and hearty meals were a reliable
reminder of  how important good food and communal
time is for healing. Mud-covered displaced families, vol-
unteers and neighbors knew that every day at noon they
could join together with others to connect, grieve, plan,
laugh, cry, share stories and enjoy a delicious, free meal.
As of  December 31, 2012, the volunteer-run cafe led by
Emily Davis and Janis Bassett had served over 25,000
meals.

Middleburgh Area Recovery Efforts

Carol Coltraine, Jack Hill and a number of  other commit-
ted volunteers worked with United Methodist Committee
on Relief  to accomplish a great deal in the Middleburgh
Area.
•  $74,000 in funding spent on rebuilding materials 
as of  Dec. 31, 2012.

•  $4,500 in-kind materials distributed.
•  87 households served.
•  250+ people served.
•  2,016 volunteers as of  Jan. 2013.
•  16,848 volunteer hours served as of  Jan. 2013.

Schoharie County Child Development Council
•  $519,000 in donated time, materials, and direct
assistance to the community.

•  Served 86 impacted families and 28 impacted
employees.

Community Maternity Services
•  $95,000 from Catholic Charities of  Diocese of  Albany
Disaster Funding distributed to 197 families.

•  300 hours and $7,500 of  in-kind disaster case manager
and support services provided.

•  600 individuals served.

“The flood came at a time when I was down on people,
everyone seemed unhappy… but I’ve had a reawakening
of my faith in people and have learned that with persever-
ance and by sticking together, you can get through any-
thing, Josh, especially, helped us to feel that it was okay
for us to get help and made it easier for us to accept.”

—Mrs. Cheri Bland
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Information & Referrals
SALT staff  members and volunteers respond to inquiries
for assistance on a daily basis and refer individuals and
families to the resources they need to help them recover.
If  the individual requires continued assistance, an intake
interview is performed to assess ongoing need and identify
personal vulnerabilities. The individual is then referred to
New York State Disaster Case Management (coordinated

by Catholic Charities). In 2012, SALT
staff  provided hundreds of
referrals to a wide range of
partner agencies.

Unmet Needs Roundtable
SALT’s Unmet Needs Roundtable began dispersing fund-
ing to flood impacted individuals in July of  2012.  During
2012, SALT’s geographic focus covered the areas outside of
the Schoharie School District (i.e., outside of  the Schoharie
Recovery, Inc. coverage area).  SALT's rigorous system en-
sured that Unmet Needs funds were awarded to those who
needed it most and after all other funding options had
been exhausted. To accomplish this, SALT worked closely
with New York State Disaster Case Mangers (DCMs).
After an individual was referred NYS DCM, the case
manager worked with them to identify and explore a range
of  funding and resource options.  The case manager also
helped clients to assess their needs and develop a recovery
and rebuilding plan.  If  after thorough investigation of  all
other options outstanding needs remained, the case man-
ager presented the client’s case to the Unmet Needs
Roundtable for a determination.  This process allowed for
the prioritization of  assistance and resource allocation.

2012 SALT PROGRAMS & SERVICES

Catholic Charities of Schoharie County
•  83 families, totaling 200 individuals, provided with
assistance.

•  $72,785.52 spent on recovery assistance between
9/2011 and 2/2013.

•  $95,500 distributed by Community Maternity Services
in $500 checks.

•  $168,285.52 is the total combined assistance of
Catholic Charities of  the Diocese of  Albany.

World Renew Disaster Response Services
The Christian Reformed Church denomination's World
Renew Disaster Response Services, better known as "The
Green Shirts" first arrived in Schoharie in March 2012
and since then they have touched many lives and provided
an invaluable service to our community. The Green Shirts
began their service in our area by conducting a county
wide needs assessment to help SALT determine the unmet
needs that remained following the devastation left behind
in the wake of  Hurricane Irene and Tropical Storm Lee
the previous August. Following the needs assessment,

World Renew set up a Reconstruction Site in Schoharie,
and soon after, teams of  skilled volunteers began arriving.
During 2012, over 140 volunteers from all over the United
States and Canada contributed over 14,000 hours of
skilled service to the recovery effort, worth a value of  over
$400,000 (at $30 per hour).

Facilitated Unmet 

Needs Roundtable 

for distribution of 

resources to help 

families
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Building Hope, Rebuilding Community
By mid 2012, it was clear to SALT staff  and board mem-
bers that hundreds of  individuals throughout the basin
had unmet needs that were not being addressed. Many
residents were looking at another winter without a furnace
or hot water. Others had wells that had been ravaged by
the flood waters and had been subsisting on bottled water
for over a year. And many homes were unsafe, unsanitary
and far from secure. The SALT board of  directors delib-
erated, taking into account reports from staff  and other
agencies providing direct service, and unanimously de-
cided that SALT would take on direct “boots on the
ground” service work, including construction coordina-
tion, to assist with unmet needs in areas where direct serv-
ice providers were overwhelmed by all the needs
presented. This direct rebuilding assistance program be-
came known as Building Hope, Rebuilding Community.
Resource & Construction Director, Ken Dingee was hired
by SALT in July of  2012 to direct the rebuilding effort.
The construction coordination program offers advice, es-
timates, scope of  work development, materials procure-
ment, tools, donations management and construction site
supervision.

Volunteer Coordination
Working closely with partner, Schoharie Recovery, Inc.,
SALT provides volunteer labor to flood impacted families
and businesses. SALT AmeriCorps VISTA members, staff
and volunteers recruit and manage a strong base of  vol-
unteer labor by forming new and leveraging existing part-
nerships with general and skilled labor groups including

labor unions, faith-based organizations and national disaster
recovery partners. In addition to volunteer recruitment and
intake, SALT staff  and AmeriCorps VISTA members assist
with supervision, tracking and recognition of  volunteers. 

Business and Community Development
During 2012, SALT worked with community residents, busi-
nesses, the Chamber of  Commerce, civic groups and faith-
based organizations to help locate resources for flood
impacted businesses and community development efforts.
SALT placed AmeriCorps VISTA member in the following
flood impacted communities to assist with business and com-
munity development efforts: Middleburgh, Blenheim and
Prattsville.

SALT hosted a number of  successful events in 2012 to
raise awareness about and funding for ongoing flood re-
covery needs. In addition, a number of  SALT benefit
events were hosted by community organizations and indi-
viduals, including Bombers Burrito Bar.

August 2012 – Country Strong: One Year Later, a
recog nition event of  the anniversary of  the disasters of
2011. The event was a day of  remembrance, recovery and
a look forward into the new normal for the region. The

event was well attended, received positive press and, al-
though not meant to be a fundraiser, was able to net a
profit of  $2,511.92 to contribute to the Way to Go Cam-
paign. The event was supported by local businesses, artisans,
service groups and more than 30 community volunteers.

September 2012 – Rock The Valley Rock Concert.
Special thanks to Paul LoCascio who organized the event
with assistance from Peter Bruyn and Martin Schrederis.
Over $25,000 was raised by this very successful event.

2012 SALT EVENTS

Established 

SALTRecovery.org

Facilitated case 
management 
  team meetings      to problem      solve on 

     difficult cases



SALT seeks to facilitate the creation of  “vibrant, sustain-
able” communities through facilitating conversation and
supporting multi-agency community development initia-
tives; and providing vital information and programming
for disaster victims. Vibrant sustainable communities re-
quire a sufficient tax base to maintain core infrastructure
such as schools, and other municipal services, therefore re-
covering damaged properties is of  the utmost urgency.

•  Conduct comprehensive community wide assessment
to determine remaining unmet needs

•  Continue to leverage relationships with skilled 
and general labor volunteer groups for rebuilding local
flood-impacted homes and businesses

•  Raise an additional $1 million for ongoing 
recovery efforts

•  Increase the percentage of  properties that are
complete and above 50% complete

•  Complete the equivalent of  15 rebuilds during 
the summer of  2013

At the close of  2012, in partnership with multiple agencies,
SALT is working toward the holistic recovery of  families
with the primary goals of  providing “safe, sanitary, and se-
cure” living conditions; assisting in the re-creation of  “vi-
brant, sustainable communities” across the impacted
region; and helping to facilitate mitigation and prepared-
ness planning and communication to create “aware and
prepared” networks for the future.

SALT takes a holistic and systematic approach to recovery,
recognizing the multi-facets of  personal, family, local econ-
omy and community well-being impacted by disaster. In
doing so, SALT's long term approach and robust model is
addressing pressing community needs that were pre-exis-
tent, yet exacerbated by the flood. In 2013, SALT looks
forward to continuing to facilitate recovery and commu-
nity renewal through multi-agency partnering and coor-
dination of  resources and services.

SALT GOALS FOR 2013
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Demolished More than 50% complete

Less than 50% complete Complete

Flood Recovery Current Completion
Based on data gathered by SRI
and SALT as of December 2012

34%

12%

26%

28%

Administrative Committee 
Rev. M. Elaine Berg
Chair 

Lisa Boss 
Sarah Goodrich 
Peg Himes 
Judith McLaughlin 
Georgia Van Dyke 
Rev. Sherri Meyer-Veen, Ex Officio

The Administration Committee began as a joint task force
with the Finance Committee to develop a process for the
following short-term goals:

2012 SALT COMMITTEE REPORTS

•  Develop staff  job descriptions and to hire and orient
staff

•  Develop policies and protocols for administration
•  Develop and assist in staff  evaluation
•  Support the Executive Director and staff

The Finance and Administration Committees separated
as Sarah Goodrich was hired as Executive Director and
Finance began to work on matters other than administra-
tion. At the same time it became apparent that there was
a need for someone to give attention to the composition
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of  the board and the ensuring its continuing vitality and
effective governance.

Hence the Board-Administration Development Commit-
tee was born. This group of  committed volunteers works
closely with the Executive Director and Chairperson of
the SALT Board to promote the important mission of
SALT. Below are some of  the highlights of  the past year's
work done by this committee in no order of  importance
or time.

•  Preparation of  Job Descriptions.
•  Development of  Salary and Benefits for Staff  with
Finance Committee.

•  Development of  Personnel Policies and Guidelines.
•  Delegation of  a special task force for interviewing
candidates for Executive Director, Office Manager,
Volunteer Coordinator, Construction Coordinator.

•  Hiring of  Sarah Goodrich, Exec. Director; Marianne
Roberts, Office Manager, Jerrine Corallo, Volunteer
Coordinator; and Ken Dingee, Construction
Coordinator.

•  Working with Schoharie Recovery to hire Josh
DeBartolo as Program Director for Schoharie
Recovery with partnership for Personnel Policies and
Finance.

•  Development of  Board Guidelines and Code of  Ethics
and Good practices for Board of  Directors.

•  Reviewed and nominated three new board members.
•  Established need for regular Board retreats to continue
to promote the statement of  purpose and mission of
SALT.

•  Planned and carried out Board Retreat in November
for purpose of  assessing where SALT has been and
where and how SALT is moving into current and
future recovery.

•  Worked with Office Manager to provide Board
members with all significant documents of  SALT.

•  Set up procedure for ongoing evaluation of
committees through Committee Statement of  Purpose
Document.

•  Made recommendations to the Board regarding 
By-Laws and terms of  Board of  Directors.

•  Encourage the involvement of  SALT in the Voluntary
Organizations Active in Disaster (VOAD) program for
swift implementation of  disaster response for future
events in the SALT communities.

This Committee continues to give attention to the com-
position of  the Board and the role of  members in the mis-
sion of  SALT as well as to work with staff  to continue to
serve the areas affected by the 2011 storms.

Caregivers/Case Management Committees
Judith McLaughlin
Chair
Jean Atkinson
Digna Bettancourt-Swingle 
Maureen Blanchard
Marty Blankowitz 
Joel Bramer
Pastor Patty Castro
Debbie Coyle
Jesse Crosier
Marsha Descartes
Susan Diamond 
Vern Hall
Andrea Hemmerich
Melissa Jones 
Carol Meka
Pastor Pam Mickel Hayes
Gen Overholt
Geoff Phillips
Alan Rhodes 
Christopher Small
Georgia VanDyke 
Steff Zehrfuhs
New York State Disaster Case Managers

The Caregivers/Case Management committees facilitated
meetings by bringing together clergy, New York State Dis-
aster Case Management, Catholic Charities, Schoharie
County Child Development Council, Community Services,
Schoharie County Office for the Aging, Project Hope and
other human service agencies to offer services such as coun-
seling, disaster case management, spiritual care and referrals
to appropriate agencies for anyone impacted by the disaster. 

Accomplishments for these committees during 2012, in-
clude facilitating a high level of  collaboration with all
SALT partners to ensure that services were provided to
flood impacted individuals families and businesses in the
region, including coordinated outreach, Green Shirts in-
take assessments, intake for case management services, re-
covery plans, advocacy, and monitoring of  case progress.
A total of  65 care/case management meetings were held
and 39 families total were served during 2012 (this figure
does not include the families who received other types of
direct assistance from SALT and partners). 

Communications Committee
Melissa Jones
Chair 

Patty Castro 
Jerrine Corallo 
Nancy Dingee 
Kim Kimball 
Angela Kogler

Secured commitment from 

World Renew (formerly 

Christian Reformed World 

Relief Committee; aka the 

“Green Shirts”) to assist with 

community assessment and 

             rebuilding 

             efforts
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The goal of  the Communications Committee is to ensure
that the public has an understanding of  and goodwill to-
wards the Schoharie Area Long Term and its mission, by
keeping up-to-date, accurate information in the forefront
of  the media and continuing to raise awareness of  recov-
ery effort progress and unmet needs.

During 2012, the committee created and distributed pro-
motional materials including contact cards, flyers, press re-
leases and public presentations and developed the
SALTrecovery.org website. Members of  the commitee also
organized Country Strong: One Year Later, a recognition
event of  the anniversary of  the disasters of  2011. The
event was a day of  remembrance, recovery and a look for-
ward into the new normal for the region. The event was
well attended, received positive press and although not
meant to be a fundraiser, was able to net a profit of
$2,511.92 to contribute to the Way to Go Campaign. The
event was supported by local businesses, artisans, service
groups and more than 30 community volunteers.

Finance Committee
Ron Filmer, Jr.
Chair

Elaine Berg
Sarah Goodrich
Patrice Hallock
Robert Lindholm

The goals of  the committee were to provide an operating
budget, oversee the development of  financial policies and
guidelines, and review any financial issues that might arise
during the year, including the agency’s and employees’ in-
surance policies.

The majority of  the short-term goals were met. This in-
cludes the obtainment of  appropriate insurances, which
consist of  the General Liability policy, the Directors and
Officers’ liability policy, the Employee Theft policy, Work-
ers’ Compensation and the Employees’ Disability policy.
The establishment of  the financial procedures has been
an ongoing process to incorporate standard practices with
practical day to day operations; financial procedures were
finalized.

An initial budget for FY2012 was developed and has es-
sentially been followed throughout the year. The commit-
tee developed a FY2013 budget based not just on
projections but this year’s actual costs. Set-up of  a system
within QuickBooks to compare budget versus actual in-
come and expenses and to allow for a more accurate pro-
jection of  budget needs, is a long term goal of  this
committee. In 2013, the committee will continue to ad-

dress the above activities on an ongoing basis; finances will
need to be continually monitored for cost versus actual
and to provide updates on financial needs. The committee
will also oversee the financial activities and the engage-
ment of  a CPA firm that will audit the Corporations fi-
nancial accounts.

Fund Development Committee
Rev. Sherri Meyer-Veen
Co-Chair 

Nancy Dingee
Co-Chair 

Cathy Adams 
Sarah Goodrich 
Anne Putnam 
Sarah Russo

The goals of  the Fund Development Committee are to
provide both administrative funding for SALT as well as
financial assistance for unmet needs in the community.
This is accomplished in a multifaceted approach. Founda-
tion and grant applications are ongoing and are tracked
on a grid matrix and are supported by research through
VISTA AmeriCorps members. The committee launched
a “Way to Go” campaign in 2012 to try to remain in the
forefront of  the media. Special events are also being
planned for 2013 to support this campaign.

The committee has also developed a targeted group of
large potential donors to solicit support for a one to one
matching grant offered by a local business, Fenimore Asset
Management. Additional outreach involved sending do-
nation requests out to over 4,000 individuals. An alterna-

Special Events Grants Contributions

FAM Matching Grant Contributions

2012 SALT Income

35%

48%

13%

4%
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tive holiday giving campaign was also formulated and pub-
licized. Donations that have been received have been able
to continue to support both staff  and the unmet needs of
the community. In 2012, SALT raised $715,764. Our work
is far from over as we have yet to meet our goal of  $3 mil-
lion over a three year period.

Unmet Needs Roundtable Committee 
Georgia Van Dyke
Chair

Jeff Archer
Jerrine Corallo
David Cox
Josh DeBartolo
Ken Dingee
Sarah Goodrich
Brenda Weaver

The Unmet Needs Roundtable Committee was created to
meet the many unaddressed needs that were identified at
the weekly SALT-facilitated Case Management meetings,
particularly in areas that were not in the Schoharie Recov-
ery, Inc. coverage area (the Schoharie School District).
Cases were first reviewed by the SALT Case Management
Committee and are then referred to the Round table by
New York State Disaster Case Managers.

From July through December of  2012, the Unmet Needs
Roundtable has reviewed over 100 cases; and 83 homes
have received assistance from SALT, with a total of
$76,014 committed to rebuilding projects.

Volunteer Committee
David Cox
Chair

Rev. Gail Adamonschek
Jerrine Corallo
Josh DeBartolo
Andrea Hemmerich
Brian Kaiser
Christopher Small
Brenda Weaver

Since August 29, 2011 tens of  thousands of  volunteers
have worked over 121,000 hours of  labor worth over $3
million for Schoharie Recovery, Inc., Loaves and Fishes
(our volunteer run café), and Schoharie Area Long Term.

Volunteers have spanned all ages, races and backgrounds,
with our youngest volunteer aged 5 years old and our oldest
88. A majority of  our volunteers have come through the
vast network of  faith-based organizations that serve
throughout the United States. Over 120 faith-based groups
have organized mission and youth group trips to assist in
our rebuilding and recovery efforts. In addition, 20 college
and university groups, 15 high school groups, 20 corporate,
over 30 community service organizations and 26 court-ap-
pointed community service workers have assisted as well.
Many groups have returned again and again.

In March 2012, SALT was awarded a grant from the fed-
eral government’s Corporation for National and Commu-
nity Service (CNCS) for 15 AmeriCorps Volunteers In
Service to America (VISTA) members. Twelve VISTA
have been selected and are serving throughout the SALT
coverage area assisting with rebuilding homes, needs as-
sessments, grant research, creating electronic databases
and data entry, meeting with government officials and
community leaders, recruiting volunteers, promoting
tourism and agriculture, soliciting and distributing dona-
tions, documenting the progress of  recovery and distrib-
uting information about SALT.

Demolition

Number of Homes that
Received Assistance

Mold Abatement

Gutted

Debris Removal

Insulation

Door & Window Installation

Kitchen Rebuild

Exterior Work

Drywall & Paint

Hot Water Heater Installation

Heating System Installation

Foundation Repair

8

10

14

12

8

7

9

12

8

14

4

11

Hosted open meetings       as a forum for       stakeholders to       share information       and resources
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In September 2012, SALT was awarded another grant
from CNCS for 9 AmeriCorps National Civilian Commu-
nity Corps (NCCC) members. The NCCC members
worked tirelessly during their 6 weeks of  service and de-
molished five homes that were deemed uninhabitable after
being hit last year by the disastrous impacts of  Hurricane
Irene. In addition to demolishing homes the NCCC also

helped the Breakabeen Food Pantry with deliveries and
the distribution of  food every week.

Volunteers have always been and continue to be the back-
bone and heart of  short and long-term recovery efforts in
the SALT coverage area. We look forward to working with
many past and new volunteers in 2013.
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SCHOHARIE AREA LONG TERM, INC.

STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2012

ASSETS

CURRENT ASSETS

Cash and Cash Equivalents                                                                                 $      73,656

Matching Donation Receivable                                                                                 250,000

Due From Affiliate                                                                                                       15,890

Prepaid Insurance                                                                                                          1,038

Total Current Assets                                                                                                                               340,584

PROPERTY AND EQUIPMENT

Equipment                                                                                                                     1,540

Less Accumulated Depreciation                                                                                       205

Property and Equipment—Net                                                                                                                  1,335

OTHER ASSETS

Cash-Restricted                                                                                                         161,877

Total Other Assets                                                                                                                                  161,877

TOTAL ASSETS                                                                                                                                                $    503,796

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts Payable                                                                                                 $        2,491

Accrued Payroll Taxes                                                                                                   4,741

Total Current Liabilities                                                                                                                             7,232

NET ASSETS

Unrestricted                                                                                                               334,687

Temporarily Restricted                                                                                              161,877

Total Net Assets                                                                                                                                      496,564

TOTAL LIABILITIES AND NET ASSETS                                                                                                     $    503,796
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SCHOHARIE AREA LONG TERM, INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2012

UNRESTRICTED NET ASSETS

REVENUE AND PUBLIC SUPPORT

Contributions                                                                                             $    224,077

Interest Income                                                                                                         43

Net Assets Released from Restrictions                                                             332,113

Total Public Support and Revenue                                                                                         $    556,233

EXPENSES—Schedule 1

Program Services                                                                                             128,660

Management and General                                                                                 52,852

Fundraising                                                                                                        40,034

Total Expenses                                                                                                                              221,546

INCREASE IN UNRESTRICTED NET ASSETS                                                                                      334,687

TEMPORARILY RESTRICTED NET ASSETS

Contributions                                                                                                   459,396

Fundraising and Special Events                                                                         32,248

Net Assets Released from Restrictions                                                             (332,113)

INCREASE IN TEMPORARILY RESTRICTED NET ASSETS                                                              159,531

INCREASE IN NET ASSETS                                                                                                                                 494,218

NET ASSETS—Beginning                                                                                                                                           2,346

NET ASSETS—Ending                                                                                                                                      $    496,564

Hired 

core 

staff
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SCHOHARIE AREA LONG TERM, INC.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2012

CASH FLOWS FROM OPERATING ACTIVITIES

INCREASE IN  NET ASSETS                                                                                                              $     494,218

ADJUSTMENTS TO RECONCILE INCREASE IN NET

ASSETS TO NET CASH PROVIDED BY OPERATING

ACTIVITIES

Depreciation                                                                                                    $           205

Increase in:

Matching Donation Receivable                                                                  (250,000)

Due From Affiliate                                                                                        (15,890)

Prepaid Insurance                                                                                           (1,038)

Increase in:

Accounts Payable                                                                                            2,491

Accrued Payroll Taxes                                                                                     4,741

Total Adjustments                                                                                                                       (259,491)

Net Cash Provided by Operating Activities                                                                                        $     234,727

CASH FLOWS FROM INVESTING ACTIVITIES

Accrued Payroll Taxes                                                                                                   4,741

Net Cash Used by Investing Activities                                                                                                           (1,540)

NET INCREASE IN CASH AND CASH EQUIVALENTS                                                                                233,187

CASH AND CASH EQUIVALENTS—Beginning                                                                                                   2,346

CASH AND CASH EQUIVALENTS—Ending                                                                                             $     235,533

Formed relationships with 

invaluable partner agencies 

including: United Methodist 

Committee on Relief, Lutheran 

Disaster Response, United Way 

of the Greater Capital Region, 

Community Foundation of the 

Greater Capital 

Region
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Communities are like a puzzle, comprised of  many differ-
ent pieces, with each piece essential to the overall integrity
of  the puzzle itself. Similarly, communities can be put back
together after being torn apart. However, it requires hard
work, dedication, and the support of  many to accomplish
this. The importance of  each piece, as a part of  the whole,
cannot be overstated.

Thank you to all of  those who have helped as we begin re-
building our community.

Friends of Flood Recovery
Individuals who gave $1000 or greater in 2012

Anthony Chesto
Barbara Weidlich
Bradford Dake
Clinton Barnard
David & Sarah Goodrich
David & Liza Toborg
Edward Pheil
Edwin Kintz
Rev. M Elaine Berg
Frank LaPietra
Grace Jorgensen
Helen Rack
Kenneth & Nancy Dingee
Kyle McCarthy
Marianne Younkheere
Revs Sherri & Michael Meyer-Veen
Thomas & Patricia Putnam
Peter & Dawn Johnson
Randolph Collins
Richard Karlin
Samuel Shevat

Businesses & Organizations 
that Supported SALT in 2012
Alpha Geological Services, Inc.
AMT, Inc
Apple Barrel Country Store
Bank of Richmondville
Barber's Farm
Bartyzel, Inc.
Bender Family Foundation
Blossoming Friends
BOE Oceanside Union
Bombers Burrito Bar, Inc.
Capital District Insurance Community, Inc.
Capital District Radio Association

Carlisle Fire Department Auxiliary
Carrot Barn, Schoharie Valley Farms
Catholic Charities of the Albany Diocese
Cavern View Antiques
Clifford B. Hannay & Son, Inc.
Cobleskill Elks Lodge
Community Foundation for the Greater Capital Region
Community Maternity Services
Dean M. Graham Foundation
Donna M. Lavigne Insurance
Duane Lions Club
Empower Mortgage, LLC
Esperance LP Gas, Inc.
Fenimore Asset Management
Fraternal Order of Eagles, Cobleskill Aerie 2695
Fred's Septic Service
G. Disanto-Rose DMD PLLC
GAPF Enterprises
GE Energy
Germantown Hose Company #1
Greenfiber
Howe Caverns
J & M Auto
Jeezum Crow Vintage
John D. Picotte Family Foundation, Inc.
Key Bank Foundation
Lamont Engineers
Lavelle & Finn, LLP
Ludwig Chiropractic
Marlow Meat
Middleburgh Teachers Association
National Bank of Coxsackie
New York Racing Association Inc.
Pattersonville Furniture Store, Inc.
PIMCO
Posies Florist

OUR GENEROUS DONORS

Developed SALT fiscal, operational and personnel 
policies and procedures
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Price Chopper's Golub Foundation
Proctors, Arts Center & Theatre of Schenectady, Inc.
Provost Brothers, Inc
Ryder Elementary
Saratoga Harness Racing, Inc.
Schoharie Central School District Elementary Parent Student Teacher

Organization
Schoharie County ARC
Schoharie Valley Vet Clinic
Scholet Furniture
Security Supply Plumbing and Heating

SEFCU
Selkirk Cogen Partners, LP
Spezza Realty, LLC
Sterling Insurance Company
Stewart's
Stinson Lock Service
Stuart F. Fass, D.D.S. and Adam A. Edwards, D.D.S., LLP
Sunshine Foundation of Schoharie Valley
Teamsters Local 294
Terrace Mountain Orchards
Town of Sharon
Town of Wright Lions Club
Troy Savings Bank Charitable Foundation, Inc.
United Way of the Greater Capital Region
Value Village Liquor Store
VanDyke Enterprises
Village Hall Gallery
Walmart
Wolfe's Den Furniture Shop
Women's Valley Softball League

Faith-based Organizations 
that supported SALT in 2012
1st Assembly of God Albany
Altamont Reformed Church
Amsterdam United Methodist Church
Bible School of Wells, NY
Canajoharie Reformed Church
Central Synagogue
Christ Community Church Battle Creek
Cobleskill United Methodist Church

Community Church of Glen Rock
Crossroads / Synod of the Mid Atlantic
Duanesburg Reformed Presbyterian Church
Esperance Sloansville United Methodist Church
Faith Lutheran Church
First Presbyterian Church Broadalbin
First Presbyterian Church Cooperstown
Gallupville Gospel Church
Gallupville United Methodist Church
Glen Reformed Church
Grace Lutheran Church Youth Group
Hebrew Academy of the Capital District
Herkimer Reformed Church
Lutheran Disaster Response
Lutheran Homes Foundation, Inc.
Mineral Springs United Methodist Church
North & Southampton Reformed Church
Our Lady Mt. Carmel Church
Presbyterian Church at Absecon
Reformed Church of Highland Park

Saint Josephs Church of Broadalbin
Schoharie Reformed Church
Schoharie United Methodist Cooperative Ministries
Scotia United Methodist Church
Sharon Reformed Church
Sprakers Reformed Church
St Mark's Lutheran Church
St. Christopher's Episcopal Church
St. Francis of Assisi Church
St. John’s Lutheran Church
St. Peter's Lutheran Church
Trinity Lutheran Church
UMES
United Methodist Church of Fonda-Fulton
Upstate New York Synod
Women of the Evangelical Lutheran Church of America of St. John’s-

St. Mark’s Evangelical Lutheran Church
Woodhaven Reformed Church
World Renew Disaster Response Services
Zion St. John's Lutheran Church



20

THE MISSING PIECES
Even after two years of  recovery and rebuilding, hard
work remains. Empty, gutted homes and businesses are
prevalent and resources scarce. Due to SALTs partner-
ships and ability to leverage skilled volunteer labor and
donated or discounted building materials, donations to
SALT are multiplied many times over – making a dona-
tion to SALT is a smart investment. Help SALT put 
together the remaining pieces of  the puzzle and give
generously to ensure full community recovery in the
Schoharie Creek basin and surrounding area.

The Unmet Needs 
Roundtable committed 

$76,014 to rebuilding 
     projects from 

     July – December 
     2012
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